
BOARD OF TRUSTEES  

DRAFT Minutes – February 13, 2025  

CALL TO ORDER - 5:33pm 
 
Members Present: Jeffri Boisvert, Al Buyck, Olivia Shimkus, Sarah Glose, Vikki Collazo, Tom Jahn, 
Kelly Sullivan, Katie Bowers, Charmian Foster 
 
Not Present: Jillian Sandy, Emily Jones 
 
Also Present: Josias Bartram, Sherry Kowalski, Alex Fisher 

GUESTS  

●​ None 

AMENDMENTS TO THE AGENDA  

●​ None 

PUBLIC COMMENTS  

●​ None 

MINUTES: January 9, 2025  
●​ No amendments 
●​ Motion to accept the minutes: Vikki Collazo, Second Jeffri Boisvert. Passes 

unanimously. 

APPOINTMENTS  
●​ Ashleigh Beblavy – Library Clerk  
●​ Motion to accept the appointment: Charmian Foster, Second Jeffri Boisvert. Passes 

unanimously. 

RESIGNATIONS  
●​ La-Quiene Williams – Custodial Worker  
●​ Motion to accept the resignation: Sarah Glose, Second Vikki Collazo. Passes 

unanimously. 

NEW BUSINESS  
●​ Contracts  

○​ Overview of maintenance contracts  
■​ BC gov relies very heavily on maintenance contracts. We are encouraged 

to use contracts for equipment repairs, maintenance, etc.  
○​ Image Integrator – microfilm reader maintenance 

■​ Long-standing renewal. Two invoices per contract, and there are two 
contracts. 

■​ Discussion held about the need for investing in service for digitizing the 
microfilms. Our microfilm collection at this point is mostly local 
publications of record and historical documents.  



●​ Where would this be hosted if it was digitized? We don’t currently 
have a dedicated space, so this would have to be part of the 
discussion.  

○​ The historical society is currently using PastPerfect 
●​ Motion to accept the contract: Sarah Glose, Second Charmian 

Foster. Passes unanimously. 
○​ PCC contract – Decker Room AV  

■​ Long-standing renewal, but first time it’s been a 3 year contract. $3K for 3 
years, which is a deal after we have been paying ~$2.8K for one year.  

○​ Motion to accept the contracts: Tom Jahn, Second Vikki Collazo. Passes 
unanimously. 

 
●​ Emergency Closing Policy ❄️ ❄️ ❄️ 

○​ Taking action to address the situation a couple weeks ago when there was 
serious snowfall on a Saturday and roads were not safe, but an automatic 
closure was not triggered by BCSD closure.  

○​ Gives authority to Saturday manager to declare a two hour delay. During this 
time, the manager will have time to contact senior library staff, who will make the 
final call on whether or not to close.  

○​ Motion to accept the Emergency Closing Policy update: Al Buyck, Second 
Jeffri Boisvert. Passes unanimously. 

 
●​ Open Meeting Law  

○​ Based on recent training attended by Jeffri.  
○​ We will need to update our procedure for posting minutes.  

■​ Minutes need to be posted two weeks prior to the next board meeting. We 
will do this as “Draft Minutes” and also post any changes if they are made 
in the subsequent board meeting. 

○​ The training said all board meetings, including non-quorum committee meetings, 
must be in person, advertised 72 hours in advance in the newspaper, open and 
accessible to the public.  

○​ Alex will confirm the county’s interpretation of the open meetings law. Prior 
interpretation is that non-quorum committee meetings were allowable on Zoom.  

○​ Relevant language: 

■​  

OLD BUSINESS  
●​ Committees  

○​ Vikki Collazo requests the list be corrected to include the correct spelling of her 



name.  
○​ Motion to accept the Committee assignments list with spelling corrections: 

Al Buyck, Second Vikki Collazo. Passes unanimously. 
 

●​ Emergency Services MOU  
○​ Maintaining current discussions 

●​ Security   
○​ Upgrade proposal   

■​ Getting new motion detectors to fully cover all areas of the library.  
■​ Adding additional panic buttons throughout the library.  
■​ Upgrading the entire security monitoring system, including ability to 

monitor cameras via cellphone and new monitoring panel near shipping 
and receiving 

■​ Last person (usually officer or custodian) out of the building will manually 
arm the alarm.  

■​ Expenses are easily covered by left over funding for the front door 
updates, which were more inexpensive than initially budgeted.  

○​ Other updates  
■​ Josias and Sherry’s cell phone numbers are being officially added as 

emergency numbers to be notified in the event of security breaches at the 
library.  

■​ Met with B.C. Security to understand what determines officer placement 
at the library and other areas of the county. Appreciated the information 
and were also given a new avenue for giving feedback on officers.  

○​ Motion to accept the security upgrades: Vikki Collazo, Second: Charmian 
Foster. Passes unanimously. 

 
●​ Renovation/Projects update  

○​ Flooring for eating area  
■​ New tiles will be put in and they will be orange and aqua. This is divisive 

but it will be beautiful! 🕺🪩 
■​ Motion to accept the flooring: Jeffri Boisvert, Second: Kelly Sullivan. 

Passes unanimously. 
 

○​ Renovations  
■​ Proposal for the state library aide. The cost is reasonable. The rates are 

set by contract and are pretty standard in the industry.   
■​ Motion to accept the proposal for renovations: Jeffri Boisvert, 

Second: Sarah Glose. Passes unanimously. 
 

●​ Updated Board docs  
○​ BCPL Trustees – 2025  

■​ Added all committee assignments.  
○​ 2025 Organizational Chart  

■​ Better indicates full organizational structure. Highlights positions added 
since 2020.  



REPORTS  
●​ 2024 financials – final   
●​ January Financials  

○​ Changed to 2025 format.  
○​ Benefits are not listed with salaries, but are totally together at the end.  
○​ Will be another table for grants and projects, which will include revenue and 

expenses.  
●​ Director’s Report  

○​ Assistant Director report provided this month.  
○​ Staffing: will be looking for a PT librarian, admin assistant, two custodians, and 

two staff upgrades for existing staff.  
■​ Many staff have been out this month due to illness, on top of existing staff 

with medical leave.  
●​ Staff Reports  

○​ No staff reports this month.  
●​ Committee Reports  

○​ Executive Committee 
○​ Strategic Planning Committee 
○​ Finance Committee 

■​ Reviewed January Budget 
○​ Nominating Committee 
○​ Personnel Committee 
○​ Marketing Committee 

■​ Let Sarah know if you are looking for community members 
○​ DEI Committee 
○​ Policy Committee 

■​ Priority assignments have been doled out 
○​ Ad hoc Project Management 

■​ Met for initial project review 
●​ Friends  

○​ Next meeting will be on the 3rd Wednesday of March at 4:15pm.  
 
6:28pm Motion to adjourn: Jeffri Boisvert, Second: Al Buyck. Passes unanimously. 
 
Meeting adjourns: 6:28pm 
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CONFLICT OF INTEREST POLICY 

 

STATEMENTS: 

The purpose of the following policy and procedures is to prevent the personal interest of staff members, 

board members and volunteers from interfering with the performance of their duties to the BCPL, or result 

in personal financial, professional, or political gain on the part of such persons at the expense of the BCPL 

or its members, supporters, and other stakeholders. 

 

DEFINITIONS: 

Conflict of Interest (also Conflict) means a conflict, or the appearance of a conflict, between the private 

interests and official responsibilities of a person in a position of trust. Persons in a position of trust include 

staff members, and board members of BCPL. 

 

Board means the Broome County Public Library Board of Trustees. 

 

BCPL means Broome County Public Library 

 

Volunteer means a person, other than a board member, who does not receive compensation for services and 

expertise provided to BCPL and retains a significant independent decision-making authority to commit 

resources of the organization. 

 

Staff Member means a person who receives all or part of her/his income from the payroll of the BCPL. 

 

Supporter means nonprofit organizations that contribute to the Broome County Public Library, such as the 

Friends of the Broome County Public Library. 

   

  

PURPOSE: 

The purpose of the following policy and procedures is to prevent the personal interest of staff members, 

board members, and volunteers from interfering with the performance of their duties to the BCPL, or result 

in personal financial, professional, or political gain on the part of such persons at the expense of BCPL or 

its members, supporters or other stakeholders. 

 

POLICY: 

1.    General 

a.  Trustees serving on the Board act in a fiduciary capacity and owe to the library, a duty of 

loyalty and fidelity, it being their responsibility to discharge their duties in good faith, 

with a high degree of diligence, care and skill, and for the sole benefit of the library. 

b.   Trustees shall perform their duties with independent judgment of individuals, not as 

representatives of any group, firm or interest in which they may participate or the ideals 

or aims of which they may espouse.  All actions taken and all decisions made as a 

Trustee should be solely in the interest and for the benefit of BCPL. 
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  POLICY Continued: 

 

1.    General 

c.    The staff, volunteers and supporters of the library shall be subject to the applicable 

personal benefits, disclosure of conflicts and favors provisions of this policy. 

 

IMPLEMENTATION: 

 

2.  Trustees, staff, volunteers and supporters shall exercise the strictest honesty, loyalty and fidelity in 

the discharge of their duties and in all dealings with or on behalf of the library.  They shall not use 

their positions on the Board or any knowledge gained therefrom, or participate directly or 

indirectly in any arrangement, investment, contract or activity, so as to result in direct or indirect 

gain or benefit for themselves, their families or their associates, and no such gain or benefit may 

be achieved at the expense of the library’s best interests. 

 

3.   Full disclosure, by notice in writing, shall be made by the interested parties to the full Board of 

Trustees in all conflicts of interest, including but not limited to the following: 

 

a.  A board member is related to another board member or staff member by blood, marriage 

or domestic partnership. 

b. A staff member in a supervisory capacity is related to another staff member whom he/she 

supervises. 

c. A board member or their organization stands to benefit from a BCPL transaction or staff 

member of such organization receives payment from BCPL for any subcontract, goods, or 

services other than as part of her/his regular job responsibilities or as reimbursement for 

reasonable expenses incurred as provided in the bylaws and board policy. 

d. A board member’s organization receives grant funding from BCPL. 

e. A board member or staff member is a member of the governing body of a contributor to 

BCPL. 

f. A volunteer working on behalf of the BCPL who meets any of the situations or criteria 

listed above. 

 

4.   Following full disclosure of a possible conflict of interest or any condition listed above, the Board 

of Trustees shall determine whether a conflict of interest exists and, if so the Board shall vote to 

authorize or reject the transaction or take any other action deemed necessary to address the 

conflict and protect BCPL’s best interests.  Both votes shall be by a majority vote without 

counting the vote of any interested trustee, even if the disinterested trustees are less than a quorum 

provided that at least one consenting trustee is disinterested. 
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5.  A Board member or Committee member who is formally considering employment with the 

BCPL must take a temporary leave of absence until the position is filled.  Such a leave will be 

taken within the Board member’s elected term which will not be extended because of the leave.  

A Board member or Committee member who is formally considering employment BCPL must 

submit a written request for a temporary leave of absence to the Secretary of the BCPL Board of 

Trustees, indicating the time period of the leave.  The Secretary of the Broome County Public 

Library Board will inform the President of the Board of such a request.  The President will bring 

the request to the full Board for action.  The request and any action taken shall be reflected in 

the official minutes of the BCPL board meeting. 

 

6. A Board member, officer, or staff member shall not participate in any discussion or debate of the 

Board of Trustees, or of any committee of subcommittee thereof in which the subject of 

discussion is a contract, transaction, or situation in which there may be a perceived or actual 

conflict of interest.  However, they may be present to provide clarifying information in such a 

discussion or debate unless objected to by any present board or committee member. 

 

 

7. At the meeting of the Board next following the receipt of any facts or disclosures hereunder 

which indicate the existence of an actual or potential conflict of interest, the person concerned, 

shall report such facts to the Board, and the minutes of the meeting shall reflect such disclosure. 

 

8. Should the Board become aware of any failure to disclose an actual or potential conflict of 

interest or of any other breach of the policies and procedures set forth herein, the matter shall be 

referred to the Executive Committee of the Board of Trustees for consideration.  The Executive 

Committee of the Board of Trustees may take such corrective action or make such 

recommendations, including disciplinary action, in the matter as it shall deem appropriate. 

 

9. Anyone in a position to make decisions about spending BCPL’s resources (i.e. transactions such 

as purchase contracts), who also stands to benefit from that decision, has a duty to disclose that 

conflict as soon as it arises or becomes apparent; she/he should not participate in any final 

decisions. 

 

10.   FAVORS:  No member of the Board of Trustees, staff member, supporter, or volunteer shall 

accept any favor which might affect or appear to affect her/his judgment on any matter affecting 

the library. 

 

11.   A copy of this policy shall be given to all Board members, staff members, volunteers and 

supporters upon commencement of such person’s relationship BCPL or at the official adoption 

of stated policy.  Each board member, officer, staff member, supporter and volunteer shall sign 

and date the policy at the beginning of her/his term of service or employment and each year 

hereafter.  Failure to sign does not nullify the policy. 

 

12.  This policy will be reviewed annually by all specified parties. 
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BROOME COUNTY PUBLIC LIBRARY 

CONFLICT OF INTEREST 

DISCLOSURE FORM 

 

 

This form must be filed by all specified parties, as identified in BCPL’s Conflict of Interest Policy. 

 

 

__________  I have no conflict of interest to report 

 

 

__________ I have the following conflict of interest to report (please specify): 

 

 

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________ 

 

The undersigned, by their affixed signature, note their understanding of the implications of this policy. 

 

Signature 

 

Printed Name 

 

Date 
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